
 
WALKERS ARE WELCOME CIC 

CHAIRMAN’S REPORT TO 2017 AGM 
 
INTRODUCTION 
There are many people in the room today who assembled at Hebden Bridge in October 2007 and took the 
tentative first steps to creating a national organisation of towns that welcomed walkers. Few, if any, could have 
imagined that in ten years we would have grown from a family of 4 towns to a community of 110. With members 
from the far north of Scotland to Cornwall; from west Wales to Norfolk; from Cumbria to Kent. 
 
We must thank the early pioneers, Andrew Bibby and Gwen Goddard and others, who first had the idea, put it 
into practice and then had the vision to spread nationally. Our influence has now become international. 
All of this has been done by unpaid volunteers. What a truly amazing achievement! 
Reviewing the last twelve months, 2016/17 has been a difficult year and progress in most areas has been slow. 
 
BUSINESS PLAN/ACTION PLAN 
There has not been much progress on the Action Plan this year. The Committee members have been busy 
working through a number of issues that will be reported on in other parts of this report. 
 
ANNUAL RETURNS 
This is an area where we’ve made significant progress. Due in no small part to the work of Sheila and Rob 
Talbot and Ann Sandell. The National Committee and the Mentors have streamlined the analysis and feedback 
procedure but there is still much to be done as the committee was still been chasing ARs and subscriptions 
well into July and August. Members are probably unaware of how demoralising this can be when all that’s 
required is for member towns to get the ARs in by the end of January. 
 
The committee would like to put all towns on notice that the deadlines for ARs and subs will be rigorously 
enforced in 2018. If ARs and subs are not received on time, towns will have their membership at least 
downgraded or even withdrawn. Spending (wasting) time chasing late submissions is preventing the committee 
taking the organisation forward.  The ARs are important as they give a good impression of where things are 
going well and, very importantly, where help may be needed.  So please member towns, help us to help you. 
 
MENTORING 
Our Mentor network is key to the success of the whole organisation and we would benefit if a few more people 
would come forward to become Mentors. As I said last year, the Mentors do a fantastic job and their work is 
appreciated by all. They will become even more important if the proposals from the National Committee are 
approved. 
 
Our Mentors’ Mentor, Sheila Talbot will be relinquishing the post at this AGM and we shall miss her sterling 
work very much. Thank you Sheila for taking on this role, doing it so very well and making it so successful and 
for your years of service to Walkers are Welcome. 
 
 
PUBLICITY/MARKETING 
Again, I will appeal for members with expertise in the fields of Marketing and Publicity to come forward and help 
us spread the word of this wonderful organisation to a wider public. 
 
Our Web Master, Rob Talbot has done an excellent job of keeping the website current but the feeling was that 
it need sprucing up. As a result Rob has been working with an external consultant to redesign the national 
website and the results of their work will be available at this Get-Together. We hope this will be an attraction 
and bring more visitors into our Quality towns. Sadly, Rob will be standing down at this meeting and we thank 
him for all his hours of hard work. 
 
National Committee members continue to lobby Officials and Politicians and, almost without exception these 
people are impressed by what has been achieved. 
 
RURAL TOURISM 
Our Secretary, Ann Sandell, provided input to the Rural Tourism in England Enquiry and monitored progress, 
sadly cut short by the Election. Our organisation has a significant role to play in promoting and supporting rural 
tourism. We have provided input to this Inquiry and other Government Departments on how walking can bring 
major benefits to rural economies. 
 
MEMBERSHIP SURVEY 
One of the major accomplishments this year has been the Membership Survey. The results will be fed into the 
The Rural Tourism in England Inquiry. This document will have a major impact on our standing and presence  



 
 
in this field and we shall be holding a short presentation on the survey and its findings during the weekend. Our 
thanks must go to Randal Metzger for devising and carrying out the survey and collating the results. 
 
EXTERNAL BODIES 
Last year we reported that we had joined the Outdoor Industries Association. As we said it is primarily a Trade 
Organisation and the relationship did not really blossom so we have withdrawn. We are still trying to make 
stronger links with The Ramblers. Progress is slow but we shall continue. The committee has not had time to 
follow up contacts with other bodies like the AONBs and National Parks. The Members’ Survey will provide an 
excellent reason to contact these bodies. 
 
RELATIONSHIPS WITH JAPAN 
Our links with our friends in Japan have flourished in the past year. Several of our Japanese friends have visited 
numerous towns and villages and we are especially delighted that representatives from the Japan Footpaths 
Association will be with us during this 10th Annual Get-Together and will be speaking during the proceedings. 
No-one could have seen this wonderful development 10 years ago and we welcome our Japanese friends. 
 
REGIONAL GET-TOGETHERS 
The national committee still believes that Regional Get-Togethers can be of real value and bring real benefits 
to member towns who participate in them. Two members of the committee are looking at helping to organise a 
Get-Together for all the Welsh towns. There’s little progress to report at present but we will keep you informed 
as things develop. There’s nothing to stop a group of towns organising their own smaller gathering and learning 
from one another and having fun. 
 
 
NATIONAL COMMITTEE 
In last year’s report I began this section with the following sentence. “Your national committee works very hard 
on your behalf, and it can be very satisfying”. This is still true but events over the year have brought home the 
critical need for more of our members to be willing to join the committee even if it’s only for a short time. 
 
This year has been difficult as we have lost Deputy Chairman, Barry McCallum, Committee members Chris 
Prescott and Helen Pitman. In addition, Mentors’ Mentor Sheila Talbot and Webmaster, Rob Talbot will be 
standing down at this AGM.  We must say a big thank-you to all those who are standing down. It has been a 
huge pleasure and privilege to have worked with such talented and hard-working people who have become 
friends 
 
The national committee have held an emergency meeting and proposed a restructuring of the organisation but 
volunteers from the membership will be critical if this is to be successful. It will only work if enough members 
put up their hands to help. 
 
FUTURE? 
Much of what was said last year, such as visiting member towns; improving our marketing; expanding our 
relationships with other like-minded bodies is still valid and will continue. Our main focus, however, must be to 
put a more sustainable national committee and organisation in place. 
We believe that we can only do this with the help and commitment of our member towns. The proposed re-
organisation, based on regions, will depend on it.  
 
The past 10 years has seen the emergence and growth of this wonderful organisation. We need now to pull 
together to ensure that the next ten years are even more successful. There will be more discussions about the 
future later today and we would love your input to shape that future together. 
 
THANKS 
Thanks are due to all the member towns and the hard working volunteers in them. 
 
Thanks too to the retiring and remaining members of the national committee; it sometime feels like we’re 
swimming in treacle but we usually get there. A very special thank you to Ann Sandell our redoubtable Secretary. 
Ann always seems to find a solution to some of the seemingly intractable problems; even sorting out an agenda 
and venue for an emergency meeting at 2 days’ notice. 
 
Sam Phillips. 
Chairman, Walkers are Welcome C.I.C.                                                                                         October 2017 


