WALKERS ARE WELCOME CIC

Towns and villages with something special to offer walkers

Jennie Price CEO Sport England enjoying the WaW stand March 2016
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2015/16 has been a landmark year for our organisation. It has been the first “full” year as a Community Interest
Company” and all the National Committee (NC) has been on a learning curve. This is particularly so at this
time of year when we have to submit Annual Reports and Accounts to Companies House. | believe we have a
strong, dedicated committee who work incredibly hard on behalf of all member towns. So, what has happened
since our last AGM in Whitchurch?

BUSINESS PLAN/ACTION PLAN

One of the first things we produced was a Business Plan supported by an Action Plan. The Plans were
constructed and many, though not all, of the items have been completed successfully. Some successes include
an Annual Calendar to try to ensure that major annual deadlines are met; the Members’ Handbook is now on-
line and available for all members; monthly Newsletters continue to be produced and they’re improving every
month; an Annual Awards scheme is being piloted with a competition for the best members’ web site and
publicity material (the winner will be announced at the Get-Together).

ANNUAL RETURNS

As you all know, one of the conditions of keeping your accreditation is the submission of an Annual report
covering your activities during the past year (January to December). In past years the NC has spent countless
hours chasing members for their Reports. This year the reminder process and contacts via the mentors, has
improved things immensely. The vast majority of towns have reported good news and successes. However,
some have not and have needed advice and support from the NC and Mentors. Some have been dropped
back to Provisional members and for the first time in nine years, sadly a few have had their accreditation
withdrawn. But the system is proving its worth and is helping to ensure we have a membership for whom
quality matters.

MENTORING

The NC is augmented by a network of Mentors who help prospective member towns through the accreditation
process and offer continuing support and guidance after accreditation. This band of people do a fantastic job
and their work is appreciated by all. The “Mentors’ Mentor” is Sheila Talbot, from Winchcombe and Sheila co-
ordinates all the work of the Mentors and runs a telephone conference call for them every three months. This
has brought the Mentors together as a group and helped solve lots of problems. Mentoring is a very satisfying
thing to do so, if your town is accredited and you feel you would like to help others, please get in touch.

PROCESSES AND PROCEDURES

As the organisation grows the need for the dreaded “systems and procedures” creeps upon us and this year
in particular we’'ve needed to get some more formal systems in place. We've needed some Operating
Procedures to underpin our Articles of Association.

The NC has also been grappling with the problem of ensuring applications are not sent in from Councils but
from genuine grass-roots groups. This message has been and will be reinforced over the coming year.
Several new Fact Sheets have been produced during the year and all can be found on the web site.

A Complaints procedure has been prepared and can also be found on the web site. One town’s application
was rejected and they raised a complaint. This is being worked on and we anticipate an amicable resolution.
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PUBLICITY/MARKETING

Publicity and marketing has been a difficult issue and one for which we need help. So, if there are any
expert marketeers out there who would be willing to help with a marketing campaign the NC would be
very grateful.

Our web site has been a great asset and our Web Master, Rob Talbot, has done an excellent job of
keeping it updated, supplying information and being a communication channel.

Opportunities to make contact and inform any individual and organisation who can advance our cause
are taken up and a number of noted politicians and even Government Ministers have been contacted. In
this area we briefed several MPs in advance of a debate in Westminster Hall on the economic value of
outdoor recreation, especially walking. Walkers are Welcome was mentioned very positively on several
occasions and several WaW towns were referred to as excellent examples of what can be done.

RURAL TOURISM

On a similar topic, a big inquiry into the benefits of tourism to the rural economy is underway. Your NC
has produced a submission to the inquiry. It demonstrates how tourism, again with the emphasis on
walking, can be a huge benefit to rural economies and urges National and Local Government to consider
very carefully before cutting budgets for Rights of Way. The submission also gave concrete examples of
how WaW has produced significant financial benefits to many small towns and villages.

EXTERNAL BODIES

The NC has been looking at appropriate external organisations with whom we could work in order to raise
the profile of the WaW network. One such body is the Outdoor Industries Association. It is primarily a
trade body but one with immensely influential companies and organisations. The NC took the opinion that
in order to raise our profile we should be working alongside these companies. At their Annual Conference
we had a stand, manned by Committee Member, Chris Prescott who also led a walk (and promoted
WaWw) for other OIA members. Deputy Chairman Barry McCallum ably acted as back-up leader on the
walk. Good contacts were made including the Minister for Sport. She did not know of us before meeting
Chris — she does now!!!

Efforts have been made to forge strong links with The Ramblers. Some progress has been made but this
work is on hold until The Ramblers new Chief Executive is fully in situ.

RELATIONSHIPS WITH JAPAN

On an even wider stage the external bodies have
included the Japan Footpath Association. Last year
we signed a Friendship Agreement and since then
several delegations from japan have visited the UK.
All these visits have been co-ordinated by Sheila
Talbot, Sheila has ensured the Japanese delegations
have visited a wide spread of WaW towns; the most
recent being Wiveliscombe, Porlock and Dunster in
Somerset and they have visited a town currently working to become accredited. There is enormous
potential for local and the national economies if we can get our Japanese friends to venture out of the
“honey pots”. Pic: Above, Ann Scotter, Wivelscombe with Yuko Shioji

REGIONAL GET-TOGETHERS

This Report is being prepared for the AGM at the Annual National Get-Together; a wonderful opportunity
to meet people from other WaWw towns and swap ideas and to offer and receive help. During the last year
there

have been three Regional Get-Togethers where towns from the same region of the country came
together, talked, walked, had a great time and went home buzzing with ideas. The three events were held
in Kirkby Steven in Cumbria, Dursley in Gloucestershire and Boroughbridge in Yorkshire. All were
reasonably well attended and all had positive results for many towns. Members of the NC attended alll
three events and they enjoyed, and learned from, the experience. Look out for the next one in your area;
maybe your town could host an event.
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RECRUITMENT TO NATIONAL COMMITTEE

Your NC works very hard on your behalf, and it can be very satisfying. The NC is always on the lookout for
additional help so we are asking you to consider joining us to help this fantastic organisation thrive. You don’t
necessarily have join “full time”, it's possible that you have skills and/or talents that would lend themselves to
a particular project or topic. As mentioned earlier, marketing is something we would welcome some help with.
So please think hard and contact any committee member; you will be made very welcome.

FUTURE?

| would like to look forward to the coming 12 months.

The NC will be updating the Action Plan and reviewing the Business Plan.

Next year will be the 10th Anniversary of the founding of Walkers are Welcome, in Hebden Bridge in
Yorkshire. The 2017 Get-Together will be celebrating the occasion, appropriately, in Hebden Bridge and
we hope to have some of the “Founding Fathers” in attendance.

The events of 2015/16 have highlighted the need to tighten up some of our procedures and we shall be
doing this. Members of the NC have visited a number of towns during the year and we want to continue
and expand this “Getting-to-know-you” activity.

We do need to improve the marketing of our organisation and “brand” so we shall be making contact with
numerous bodies (AONBs, National Parks etc.) as well as The Ramblers. It's been an interesting and
challenging year but a satisfying and constructive one. Let's hope 2016/17 will be even more successful.

THANKS

Finally, I must thank your NC for all the hard graft they have put in during the year. It can be tricky working
on something when your working partner is 100 miles away. But, in the main, we have succeeded, so
thank you NC, we’re lucky to have you.

However, a really special vote of thanks must go to our National Secretary, Ann Sandell. Ann is tireless,
efficient to the point of being a pain, a wonderful source of information and encouragement and a really
all round good egg. | don’t know how we would manage without you.

Two feeble and inadequate words, THANK-YOU. Sam Phillips. Chairman National Committee

Pic: Walking with Meltam

The National Committee currently comprises:

Sam Phillips Ross-on-Wye Director and Chairman
Barry McCallum  Boroughbridge Director and Vice-Chairman
Geoff Kitt Moffat Director and Treasurer

Ann Sandell Kirkby Stephen Director and Secretary
Shelia Talbot Winchcombe Director

Chris Prescott Bradfield Director

Kate Ashbrook Director and Patron

Helen Kenneally Chepstow

Helen Pitman Caistor

Don Davenport  Cromer Joined August 2016

Mo Ludlam Hebden Bridge Co-opted for 2017 Get-Together

October 2016



