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Fact Sheet: Steps to successful funding – an overview 
Before you will be able to apply for any grants, your group will have to satisfy a basic 
criterion that is universally acceptable to funders of charitable causes termed “funding 
ready”. 
 

1. What is your group’s legal entity? A minimum should be group with a constitution 
which sets out its charitable aims, how these will be achieved and who will do it i.e. a 
committee and officers to include a Chairman, Secretary and a Treasurer. 
Over and above this you may consider being a charity or Charitable Incorporated 
Organisation.  Not-for-profit Limited Company or a Community Interest Company are 
all acceptable. Some grant funders insist on a ‘registered charity’ but for smaller 
particularly community based projects, this is not usually necessary.  If you are 
thinking of employing staff you will have to consider an entity that will give protection 
to the Directors or Trustees that is ‘limited by guarantee’.   
 
If you do not have any experience in this field you should be able to find an 
organisation locally that offers advice to the voluntary sector, some ask for 
membership fees, and they will offer information on good governance, training 
courses and funding. See the National Council for Voluntary Organisations, 
http://www.ncvo.org.uk/ Wales Council for Voluntary Action  http://www.wcva.org.uk/  
and Scottish Council for Voluntary Organisations  http://www.scvo.org.uk/  Walkers 
are Welcome Towns Network UK committee and mentoring network will also be 
delighted to try to answer any questions from experience.  An example constitution is 
on our website page http://www.walkersarewelcome.org.uk/join/ 
 

2. Consider whether you need policies to suit your activities e.g. Health and Safety, 
Child or Vulnerable Adults Protection or procedures.  There is no point, for instance, 
of applying for funding for regular children’s guided walks if you have no protection 
policies and Disclosure and Barring Service checks (old CRB) requirement in place.  

 
3. You will need a bank account.  Most banks provide an account for community 

organisations that does not incur charges but they may insist on a business account 
if you are, for instance, a limited company, check with the proposed banking 
institution or society.  You will usually need at least a constitution and two signatories 
to apply and be willing to fill in relevant forms or sometimes attend an interview.  
Allow yourself plenty of time to open a bank account; it often takes far longer than 
you might think and involves excessive paperwork. Do you need a debit card or 
telephone banking?  You will often need to provide a bank statement with your 
funding application. 

 
4. Keep records, e.g. minutes, letters, e-mails, contracts press cuttings, accounts, bank 

statements, notes etc.  
 

5. Having planned what you would like to do in developing your aims, decide whether 
you need external grant funding, how much and why and how long this funding is 
needed for, one year projects are easier to fund than longer.  Be realistic, it is unlikely 
that funders will approve £100,000 when you haven’t even managed a budget of 
£100.  Slowly does it, gaining experience as a group. 
 



6. Consider what local organisations might give you start-up funding like your Town 
Council, Chamber of Commerce,  District Council or sponsorship and then other local 
grant funders. There is nothing wrong with a little begging, if you don’t ask you 
certainly won’t get. 
 

7. Consider projects that will lead to sustainable funding to give you an income. Most 
grant funders also like projects that have a prolonged existence with set-up costs and 
become self-sustaining. Salaries are harder to fund than voluntary hours plus costs. 
 

8. There are local and national organisations that can help you to find suitable grants, 
many are free but some require membership.  J4bcommunity 
http://www.j4bcommunity.co.uk/default.aspx GRANTnet  http://www.grantnet.com/ 
Big Lottery Fund  http://www.biglotteryfund.org.uk/about-big GUV.UK 
https://www.gov.uk/apply-funding-community-project Most additionally offer advice 
and information. 
 

9. Look at possible grant funders and their criteria very carefully.  Does your project fit 
the ethos? Does your organisation or area fit? Read all the small print and look at 
previously funded projects and amounts.  Check what you need to apply and the 
closing date. Does this fit your project forecast? It is always a good idea to telephone 
the funder in advance, when you can, to further check the suitability. The best 
matches are most likely to approve your application. 
 

10. Think in advance how you are going to evaluate and measure the success or failure 
of your project, you may be asked at the application stage and this is essential with 
any funding and any project to grow your organisation as well. 
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NB.  There will be a workshop entitled ‘Generating Income’ with a factsheet to follow at the 
Annual Get-Together in Chepstow on 18/19 October 2014. 

 
While the WAWTN has made every effort to ensure the information obtained in this factsheet is an 
accurate summary of the subject as at the date of publication, it is unable to accept liability for any 
misinterpretation of the law or any other error or omission in the advice in this paper. 
This factsheet is provided for the use of Walkers are Welcome Towns Network members only. 
©WAWTN 
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