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Fact Sheet:  Generating Income 
 
This fact sheet is the result of 2 workshops at the Annual Get Together in Chepstow in 
2014. There were 20 different towns represented at the workshops and their ideas have 
been included.  
 
The purpose of the workshop was to encourage towns to take control of their finances, 
explain the tricks to obtaining grants and explore ways to use grants to create things that 
will generate a steady income. 
 
Why is it important to have financial independence? 
 
We all know that Councils and Governments are facing cutbacks. Although most Councils 
will give small start up grants to new community groups, most are unable to give further 
grants. It is possible to obtain grants from other sources, but these are usually for 
individual projects and cannot be used for running costs or other projects. You will also be 
competing against others for the same pot of money.  
 
So, if WaW groups can find a way to stand on their own two feet and become financially 
independent, they stand more chance of surviving long term and being successful. This 
fact sheet will help you learn how to use your initial funding to generate a steady income 
so that you only need to apply for grants for special projects.  
 

Think of your Walkers are Welcome group as a small business. 
 
Example: 
 
In Winchcombe, the Town Council gave us an initial £500 start up grant and told us that 
we had to find other sources of funding in the future. We managed to secure a few other 
grants to fund things like our website and our first walking festival, then we used that 
money to buy things that we could use year after year and to create ways of generating 
enough income each year to cover our costs and pay for improvements to the town. (More 
about these ideas later). 
  
This gives us the freedom to do what we want without Council restrictions and timescales. 
Having our own Bank Account means we can make your own decisions on what we spend 
our money on. We make the rules. We also take all the credit when we fund successful 
projects! 
 



Start up grants                                                     
 
Start up funds can often be obtained from the following: 
 

• Local Parish, Town, Borough or County Councils 

• National Parks or AONBs (if you are in one) 

• Local Tourism Partnership 

• Local Chamber of Commerce or Business Forum 

• Local Charities 

• Local businesses 

• Local Ramblers group 

 

Examples of where Project Grants can be obtained from, if relevant to your area: 
 

• Large businesses   

• Gas, electricity, water and telephone companies,  

• Quarries etc with an Environmental Grant Scheme 

• Bus and train companies 

• HF Holidays Pathways Fund 

• MOD Community Fund 

• National Lottery and Heritage Lottery 

• Wind farm and solar panel companies 

 
Most grants require you to provide four basic things: 
 

• Details of a formal committee and contact details 

• A formally adopted Constitution 

• Details of your group’s Bank Account  

• A business plan for the project 

 
If you don’t have a Constitution or Bank Account, maybe it’s time you did. A sample 
Constitution is available on the WaW website for you to adapt for your needs. 
 
Completing grant forms  
 
There is a real art to filling in grant forms, so if help is offered, take it, because they know 
what they are looking for. Here are a few tips: 
 

• Make sure it is legible and written in plain English. 
  



• Make sure you answer all the questions fully and get someone to check it 
thoroughly. If you leave gaps you may lose out. 
 

• It is an exercise in scoring points. Think carefully about what scores points these 
days – youth, health, accessibility, public transport, volunteering, rural economy, 
sustainability, education, diversity, community, poverty. 
 

• Many grant applications fail, even though they should be successful, because the 
person filling in the form didn’t include everything because they didn’t think it 
mattered! If you are not sure, put it in even if you are repeating things. 
 

• Make sure you say thank you if you are given a grant and when applicable do the 
following: 
 

o include the funder’s name in a press release,  

o invite them to the launch,  

o put up a plaque,   

o send them a report after you have spent the grant, 

o Return any funds you didn’t need. 

 
These things are often in the grant conditions, but get forgotten. It may help you get further 
funding. 
 
 
What are the costs associated with being a WaW town? 
 
Every town and village is different, but here is a list of different costs that were brought up 
at the workshop.   
 

• Annual WaW subs (due every January)  
 

• Attendance at the Annual Get Together every October (a must if you want to get the 
most out of your membership of a national network) 
 

• Website aimed at walkers’ needs (build, maintenance and domain name renewal) 
 

• Public Liability Insurance for events and footpath maintenance (see website for 
details of Tennysons Insurance) 
 

• Meeting room hire 
 

• Leaflet and guide book design and printing (need to look professional) 
 

• Town signs and information boards 
 

• Advertising in the media 
 

• Business cards 
 



• Events such as walking festivals – venue hire, banners and bunting 
 

• Tools and equipment for walk leaders and path maintenance volunteers 
 

• Training for walk leaders and maintenance volunteers 
 

• Display equipment, laminator, gazebo 
 

• Postage, stationery, printer inks 
 

• Expenses for volunteers 
 

• Launches and other celebrations such as thank you parties 
 
 
Why you shouldn’t give everything away free 
 
You may get a grant to create a new leaflet or guide book, but if you give them away, what 
do you do when they run out? You need to sell them so that you generate enough income 
for a second print run and make a small profit.  
 
Examples: 
 

• The Winchcombe Heritage Trail leaflet costs 25p to produce because it is on good 
quality paper that can withstand the weather. It sells for 75p, making 50p profit on 
each one.  
 

• We publish trail guide books and make at least £1 on each, we’ve sold nearly 2,500 
– work it out!  

 
Be careful though, sadly some grants from government funded organisations do not allow 
you to sell the things they have funded, which is very short sighted. All the more reason to 
fund the original print run yourselves if you can. 
 
Well run walking festivals cost money to stage, so charge for the walks so that you at least 
cover your costs. Walkers are also far more likely to turn up when the weather is bad if 
they have paid. Ideally you need a grant to stage the first one, with that money buy items 
that can be used year on year such as hi-vis jackets, first aid kits, badges, display 
equipment, car parking signs, bunting etc.  
 
Charge enough for the walks so that you cover your annual costs for insurance, 
advertising etc and make a small profit, that way you can pay for next year’s running costs. 
If you have some money to spare, buy something for the town such as a bench or a visitor 
information board and make sure you promote it and put a plaque on it! 
 
We have never had anyone complain about the cost of our walks, we charge £4 for half 
day walks, £8 for full day walks, plus transport costs or entry fees if applicable. However if 
you are charging, you need to stage a professional event and give people value for 
money. Your walks must be well researched and managed and offer something special, 
not just a route march with no interpretation. 
 

People value things more if they have paid for them. 



 
Different ways of generating income 
 
Here are some ideas of ways to generate income for your group, but this list is growing as 
towns keep thinking up new ideas: 
            

• Sell leaflets and guide books 

• Sell advertising space in the above to pay for the printing 

• Charge accommodation providers for an enhanced website entry 

• Sell advertising space on the website to appropriate companies  

• Charge for general walks or ask for donations 

• Give talks to groups such as WI and Probus 

• Hold fund raising events such as cake/book sales, quizzes, raffles, second hand 
walking gear sales 
 

• Ask for donations towards projects 

• Ask locals and businesses to sponsor events in return for publicity 

• Ask for donations of goods i.e. walking gear for raffles/quiz prizes  

• Ask for donations of water or sun tan cream for walking festivals 

• Design and sell T-shirts / merchandise at festivals and events and on the website 

• Hire out equipment such as gazebos, display boards, laminator etc 

• Create mobile phone apps that offer information about walks and places of interest 

 
Sheila Talbot  
Chair of Winchcombe Walkers are Welcome 
October 2014 
 
Note:  
If you have other ideas that you would like to share with others in the WaW network please 
send them to webmaster@walkersarewelcome.org.uk and we will update this fact sheet. 
 
 
While the WAWTN has made every effort to ensure the information obtained in this fact 
sheet is an accurate summary of the subject as at the date of publication, it is unable to 
accept any liability for any misinterpretation of the law or any other error or omission in the 
advice in this paper.  
 
This fact sheet is provided for the use of Walkers are Welcome Towns Network members 
only. 
 
© WAWTN 
 
 
 
See below for a list of towns that attended the workshops 



Towns that attended the workshops: 
 
Aylsham 
Baildon 
Bollington 
Boroughbridge 
Chepstow 
Cilgerran 
Cromer 
Dursley 
Elham 
Emsworth 
Hebden Bridge 
Ironbridge 
Kirkby Stephen 
Moffat 
Ross-on-Wye 
Sidmouth 
Talgarth 
Wellington 
Winchcombe 
Wiveliscombe 


